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PV INOVA

» Vision: To improve quality of life through the innovative
use of technology within public transportation settings

» Mission: To transform commuting time into a productive
and enjoyable experience and improve the efficiency of
public transportation by developing and commercializing

new products and services especially adapted to these
means
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Innovating for the ‘Base of the Pyramid’

ELECOM m Télo, que usa tecnologia GSM, terd tarifa menor do que a dos celulares pré-pagos

TELO is the first public telephone especially designed for
public transport vehicles. Using a card for peyment,
millians of people using public transport are already
using the phone on buses, rains end underground
transport netwarks.

Founded in August 2004, by Paulo Lerner and André
Averbug, Bradlian sompany PY Inova [Public Vehicular
Innavaiions) invenied the system and have registered a
patent to protect their intellectual property, ini
in Brazil

separate regisuation is required for every additional
member state

In chaosing further countries for patent registration, PV
Inova will be tergeting other countries with similar social
profiles as Brazil, in Letin America, East Asia and Africa. In
these countries, millions of people use public transpart and
rely on public communication networks rather than
personal mobile phones. They will also register the patent
in Europe and the USA for strategic purposes — to deter
competition for as lang s possidle.

FV Incva has & social mission - to make communication
accessible and affordakle to the masses. They also have
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PV INOVA - TELOTrack

ALARMS HISTORY

" stamsTics
Laat upetate: 15:47 E[_m 2
Performance Graph Open Alarms LESEI 81 intr
Banes with new alasma X Thme interval P OPR
U RET e 041 Rpute
~ @i wor B4 Dot
d g = . @ 50 O Bee
® - = g @mar 113 510 Detayed
- ] @ o T B4 Sspped
: - @ 11 80 Dvayes
2t ,‘ o @i 8 an ovmea
;| @sos 1 ] o Hause
- h @ FECT -]
[ REC T ] ur o1 Bt
L R ] e Dusared
3 @ M 0 el
= : onm M b Deayed
i Wb et @ B4 Deiaped
Flest EFfichoncy. @mm A5 517 Deaped
My O Route  Trm  Regalarity - Departsre Teg. - Aerival Punctaslity - Departure Princ. - Arrival @imon il W b
| 11 |___ 513 13 ¥ ] 5 H @ 7 bz Ot bowe 4
| = R | v ) [ 4 i a 0 il ] (] - 2 msocat T
— Washington e a s ' 0 a
J | I g 7 ] ¥ L] ] 3
] o e s ¥ 0 o [
- " 4 1 L)
1% 1 a

Waterfront




Issues

» What business models will apply for mobile services!?

» How can partnerships with mobile operators be best
leveraged and structured!?

» What are some examples of best practice in launching
and scaling mobile solutions and what can be learned
from them!

» How can the mobile phone open up local and overseas
markets previously untapped by small businesses?

» WVhat strategies should governments adopt to maximize
their citizens’ access to these transformative
technologies!?
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The Issue

» How can small businesses apply business models in
partnership with mobile operators in launching and
scaling mobile solutions and what strategies should
governments adopt to maximize their citizens’ access

to these technologies!?

» + Multilateral Institutions
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It works...




THANKS!

Andre Averbug (CEO)
andre@pvinova.com
WWW.pvinova.com.br



