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Evaluating
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Government involvement in the            
Israeli Technological incubators            
is significant.

Is it justified in a free market ?

Program’s main mission

Developing innovative technological ideas
into start-ups , and leading them towards 

first round Investment.

�Why Technological?
�Why Innovative?

��	����’��������	���������	���

1. Encourage and strengthen: 
� New immigrants
� Peripheral regions
� Minorities
2. Support preferred technological areas.
3.Create a creative entrepreneurial culture.
4. Expose young students to entrepreneurship.



Upper  Galilee: Metav

Haifa: Teichnion, L.N

Jezreel Vally: Yozmot Haemek

Natanya: Targetech

Tel Aviv:Radbiomed, Lab-One

Ashkelon: ATI

Beersheva:Maayan

Ofakim: OHV

Sde Boker: Amshav

Kriat Gat: Xenia

Kriat Arba: Mofet

Ariel: Incentive

Jerusalem: Vanleer, JVP, Bioline

Jordan Valley(Zemach): Kinarot

Golan Heights: Metag

Misgav/Karmiel: MSG

Nazareth:NGT

Dimona: Mata

Hadera: Yozmot

Yokneam: Naiot

Incubators Location

��������������	�����������
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Raising private investment for as 
many project companies as 

possible

"#�$%���&
�&'�#"(��"�#

� Independent legal entity.
� Skilled and experienced general manager.
� Board of directors - from industry, business 

sector, research institutes. 
� Suitable facilities for R&D activity.
� Technological, financial, administrative and 

logistic support to projects. 

�)���������#�"#�$%���&��**�&����
�)���#�&��&�#�$&�!

� Appropriate facilities for R&D 
� Financing.
� Central administrative services (secretarial, 

accounting, legal, acquisition)
� Management assistance
� Professional guidance 
� Business direction
� Assistance  in commercialization
� Inter-tenant synergism
� Sharing existing infra-structure

Acceptance to the Incubator

1. Existing incubators.
2. Approaching an incubator.
3. Incubator’s assessment. 
4. Decision of OCS incubators Committee.
5. Performing project’s program in the 

incubator.

��	+������������

� Product oriented.
� Rooted in research & development.
� Innovation and uniqueness.
� Early stage " immature " very high risk level.
� Significant potential market.
� Feasible with available resources.
� Individual initiative. 



��	+���,�������	���

� 1. Program planning. 

� 2. Staff recruiting 
� 3. Company registration.

� 4. Building company’s value:
� 4.1. Proving technological feasibility.
� 4.2. Creating intellectual property. 

� 4.3. Proving marketing feasibility.
� 4.4. Starting regulatory procedures.

� 4.5. Preparing Business plan.

� 5. Alliance with strategic partners.

� 6. Raising investments.

'	���������� ��	��

� Average budget of project: $500K
� Government support: 85% of budget
� Support duration: 2 – 3 years
� Extended support to Biotech 
� Annual Government Budget to the Program: $35M

-	� ���	
�	������	�

� 24 incubators: out of which 15 are located 
in peripheral areas.

� Approximately 200 projects are in 
development stage at any given time.

� Approximately 10 projects per incubator.

Fields of Activity
31.12.2008

Agriculture
2%

Materials
1%

Miscellaenous
1%

Environment
8%

Electronics
6%

Communications
10%

Software
12%

Biotechnology
18%

Medical Devices
41%

��	����������	�����

� 2002 – Good results.
� New Goal: Better results.
� How?
� Privatization program.

�������.���	����	�����/01

� Bring strong investors to take ownership 
over the incubators.

� Give them high up-side – Make them 
partners to the projects.

� Thus, strengthen professional and financial 
capabilities of incubators.
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What is brought by new owners?
� Financing Incubators administration expenses.
� Investing Supplementary financing in projects and more.
� Strategic and financial capabilities.
� Further investing in incubator graduates.
� Undertaking the responsibility to pay back the government 

loan.

�������.���	����	�����/31

Problem:
� Choosing very high risk projects.

Solution:
� Government continues same support to 

projects.

&�� ���

� 2007: 65% success rate in raising 
private investments to projects

� Larger investments.
� Higher company value.

Status of graduate projects
From 2004 Until 2008

Graduated
342 (100%)

No Private 
Investment
91 (26.6%)

Private 
Investment�

251 (73.4%)

Continue
28 (8.2%)

Discontinued
63 (16.4%)

Discontinued
55 (16.1%)

Continue
196 (57.3%)

Operating
224 (65. 5%)

Government Investments VS. Private Funds 
Raised in Incubator Companies

1991 - 2008
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Cumulat ive Gover nment  Invesment s 5,100 21,600 44,980 68,560 99,560 130,660 162,160 192,760 222,591 254,158 286,308 313,440 339,460 364,673 396,126 428,915 461,760 509,389

Cumulat ive Pr ivate Funds 0 100 7,950 19,045 52,026 90,580 152,652 248,390 333,921 637,635 757,080 842,126 922,824 1,115,355 1,294,832 1,723,916 2,162,940 2,509,667
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Government Investments VS. Round A Funds Raised in Incubator 
Companies (By Year)

1991 - 2008

Government Invesments $5,100 $16,500 $23,380 $23,580 $31,000 $31,100 $31,500 $30,600 $29,831 $31,567 $32,150 $27,132 $26,020 $25,213 $31,453 $32,789 $32,845 $47,629

Round A Funds $0 $100 $7,850 $10,595 $28,601 $21,719 $30,662 $15,754 $24,468 $104,299 $21,447 $12,583 $11,750 $48,648 $77,962 $78,563 $72,921 $60,494

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008



� Incubators Program is No. 1 
“Producer” of start-ups in Israel.

� Israel is rated second in the world 
(after silicon valley) in creating 
technology start-ups.
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� Should be professional.
� Impossible to predict success or 

failure.
� Enable as many projects as possible to 

prove themselves.
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WEBSITE:

WWW.INCUBATORS.ORG.IL

E-MAIL: 

hamamot@ocs.moit.gov.il

THE INCUBATORS PROGRAM
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